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Respondents' backgrounds
Virtually all the respondents interviewed for this study were male fishers. They had a mean age of 33.5
years. 84% of them were married and most had some primary-level education. Proportionately more Kenyan
(29%) and Ugandan (24%) respondents had secondary level education than did Tanzanian respondents
(11%). The largest proportion of fishers had fished for over 11 years (35%: Table 1), followed by those who
had fished for between two and five years (32%). The largest proportions of Kenyans had fished for over 11
years (43%), while the largest proportion of Ugandans had fished for between sìx and ten years (37%). The
largest proportion of Tanzanian fishers had fished for between two and five years (3 7%).
Table 1: Number of years fished by respondents by country (Percentages provided are out of country totals).
The dominant ethnic groups on the lake are the Samia (5% of the sample), the Soga (4%), the Nyarwanda
(2%), the Luhya (5%) the Luo (29%) the AbaSuba (5%), the Sukuma (7%), the Haya (6%), the Kerewe
(3%), and the Mjìta (8%: Table 2). All other ethnic groups involved in the fishery comprise less than five
percent of national populations. In the majority of cases (87%; n1,081) respondents claimed to come from
ethnic groups with an historic association with the fishery. This was especially so in Kenya, where 99% of
respondents said that this was the case. The ethnic group in which most claimed to have no historical
association with the fishery was the Nyarwanda (68%; n=25).
The main species targeted by respondents were the Nile perch (56%; n1,079) followed by tilapia (27%)
and dagaa (16%). Proportionately more Tanzanians (70%; n=333) target Nile perch than do Ugandans
(49%; n342) or Kenyans (52%; n404).
Perceptions of resource change
The majority of respondents felt that there was less fish in 1999 than there was in 1995 (87%; n=l,071).
They also felt that they spent more time catching the same amount of fish now than they did five years ago
(83%; n1,071). Respondents largely agreed that fish species diversity had declined since 1995 (87%;
n1,071). 74% of respondents agreed that the average size of fish landed now was less than it was five years
ago. 38% of Tanzanian respondents, however, did not agree that this was the case (Table 3).
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No. years fishing Uganda Keny Tanzania Totals
<1 year 6% 6% 6% 62 (6%)
2-5 years 28% 31% 36% 346 (32%)
6 10 years 37% 20% 25% 289 (27%)
> 11 years 29% 43% 33% 384 (35%)
Totals 343 404 334 1,081
T» 2: Respondents' ethnic groups by country (Percentages provided are out of country totals; only ethnic
groups of 5% and more of country total indicated).
In the Tanzanian districts of Ukerewe and Biharamolo, 63% of respondents, and 54% of respondents
respectively, did not agree that average fish sizes had declined (n=24 respectively). Perceptions concerning
effort increases also yielded strong results. 88% of the sample agreed that there were more boats in 1 999
than there were in 1995 (n=I,071). They also felt that fishing paid less now than it did five years ago (84%;
n=1 067). Regionally, Lake Victoria's fishers agree that the use of illegal fishing techniques lias increased
from five years ago (73%; n=1,071). In Tanzania, however, 39% of respondents did not agree with this
statement, while 8% were not sure (Table 3f). 58% of respondents from Biharaniolo District in Tanzania did
not rre that this was the case (n24).
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46% - - 155 (14%)
12% - - 41(4%)
Samia 15% - - 51(5%)
Nyarwanda 7% - - 26 (2%)
Luhya - 12% - 50(4%)
Luo - 73% - 314 (29%)
AbaSuba - 14% - 59 (5%)
Kuria (Kulia) - - 6% 21(2%)
Sukuma - - 22% 73 (7%)
Haya - - 20% 68 (6%)
Kerewe - 11% 38 (3%)
Mjita - - 27% 90(8%)
OLhers 20% 1% 14% 114 (11%)
342 403 333 1,078
I TiIapa
a. There is less fish now than there was five ears a:o.
Uganda
Aree 87% 87% 76% 294 (86%)
Disagree 11% 10% 22% 42(12%)
Not sure 2% 3°/e 2% 6 (2%)
Kenya
Agree 91% 91% 85% 355 (89%)
Disaree 7% 8% 12% 34 (9%)
Not sure 2% 1% 3% 8 (2%)
Tanzania
Agree 86% 81% 78% 280 (85%)
Disagree 11% 19% 11% 43(13%)
Not sure 3% - 11 % 9 (2%)Ts 607 294 170 1,071
b. Fishing trius are longer no w than they were five years ago.
Uganda
Agree 80% 82% 66% 269 (79%)
Disagree 18% 16% 34% 65 (19%)
Not sure 2% 2% - 8(2%)
Kenya
Agree 91% 92% 82% 354 (89%)
Disagree 8% 8% 15% 38(10%)
Not sure 1% - 3% 5(1%)
Tanzania
A ree 84% 75% 70% 268 (8 1%)
Disagi-ee 13% 24% 22% 54(16%)
Not sure 3% 1% 8% 10 (3%)
607 294 170 1,071
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agar Tois
c. There is less fish diversity now than there was five years ago.
Uganda
Agree 95% 90% 78% 312 (91%)
Disagree 4% 7% 17% 22 (6%)
Not sure 1% 3% 5% 8 (3%)
Kenya
Agree 94% 85% 80% 352 (89%)
Disagree 6% 14% 18% 42(11%)
Not sure - 1% 2% 3 (-)
Tanzania
Agree 85% 78% 63% 271 (81%)
Disagree 12% 21% 37% 54 (16%)
Not sure 3% 1% - 7(2%)
Tota's 607 294 170 1,071
d. There are more boats now than five years ago.
Uganda
Agree 92% 90% 83% 308 (90%)
Disagree 7% 9% 12% 28(8%)
Not sure 1% 1% 5% 6(2%)
Kenya
Agree 94% 91% 93% 370 (93%)
Disagree 6% 7% 6% 24 (6%)
Notsure - 2% 1% 3(1%)
Tanzania
Agree 80% 81% 82% 266 (80%)
Disagree 16% 19% 15% 56 (17%)
Not sure 4% - 3% 10(3%)
Tot1s 607 294 170 1,071
e. Fish are smallernow than they were five years ago.
Uganda
Agree 81% 82% 88% 281 (82%)
Disagree 18% 18% 10% 58 (17%)
Not sure 1% - 2% 3 (1%)
Kenya
Agree 82% 69% 66% 298 (75%)
Disagree 17% 28% 26% 85 (21%)
Not sure 1% 3% 8% 14(4%)
Tanzania
Agree 67% 61% 61% 215 (65%)
Disagree 28% 36% 36% 104 (3 1%)
Notsure 5% 3% 3% 13(4%)
Totals 607 294 170 1,071
f There are in ore illegal fishing techniques now than there were five years ago.
Uganda
Agree 83% 84% 81% 284 (83%)
Disagree 15% 15% 19% 52 (15%)
Not sure 2% 1% - 6 (2%)
Kenya
Agree 81% 72% 84% 318 (80%)
Disagree 17% 24% 14% 71(18%)
Not sure 2% 4% 2% 8 (2%)
Tanzania
Agree 56% 47% 48% 178 (54%)
Disagree 35% 49% 41% 128 (39%)
Notsure 9% 4% 11% 26(8%)
Totfls 607 294 170 1,071
Table 3a - g: Respondents' level of agreement to statements concerning fisheries resource change by
country and target fish species (Percentages provided are out of national target species totals; fishers targeting
'other' species are excluded).
The results reported in Tables 3a - g also suggest that fisher's perceptions of resource change may be
affected by the species they target. For example, 22% of Ugandan dagaa fishers did not believe that there
was less fish in 1999 than there was in 1995, compared to 11% of Nile perch fishers and 10% of tilia
fishers (Table 3a). 19% of Tanzanian tilapia fishers also disagree with this statement, compared to 11% of
Nile perch fishers and 11% of dagaa fishers (Table 3a). 34% of Ugandan dagaa fishers disagreed that their
fishing trips were any longer in 1999 than they were in 1995 (as compared to 18% of Nile perch fishers and
16% of tilapia fishers). The same was true for Tanzanian dagaa fishers, of whom 22% disagreed with the
statement. 24% of Tanzanian tilapia fishers also disagreed that their fishing trips were any longer (Table 3b).
Reasons for scarcity
The reasons provided for changes to the fisheries resource base were highly diverse, with most respondents
claiming that changes could be attributed to the disobedience of fishing regulations, excessive numbers of
fishers/boats and/or nets, or pollution/water hyacinth infestation (3 3%, 32% and 11% respectively;
n=1,066). There were, however, national variations. The largest proportion of Ugandan fishers attributed
resource declines to the fishing regulations being disobeyed (43%; n342), followed by 33% who blamed it
upon excessive fishing effort (33%). In Kenya, 34% of 394 respondents blamed declines on regulatory
disobedience, followed by 31% who blamed declines on excessive effort. In Tanzania, 31% of respondent
blamed declines on excessive effort, followed by 24% who attributed it to pollution and/or water hyacinth
infestation (n=329; Table 4). The above national trends may also be affected by the species of iish
respondents targeted. Hence, the largest proportions of Ugandan Nile perch and tilapia fishers attributed
catch declines to regulatory disobedience, while the largest proportion of Ugandan dagaa fishers attributed
declines to excessive effort (Table 4). 48% of Kenyan tilapia fishers attributed catch declines to regulatory
disobedience, while the largest proportion of that country's Nile perch and dagaa fishers attributed declines
to excessive effort (Table 4). 38% of Tanzanian tilapia fishers attributed declines in their catches to either
pollution or water hyacinth infestation, while the largest proportions of their colleagues targeting Nile perch
or dagaa believed that excessive effort was to blame (Table 4).
Despite impressions of catches declining generally, 64% of respondents interviewed for this study did
believe that tlîere were some, individual, fish species that had increased in abundance (n=l,081). Most of
these came from Kenya (73%; n=405) and Tanzania (77%; n=333). 57% of Ugandan respondents did not
think that any species had prospered (n=343), although the majority of respondents from their districts of
Mukono, Kampala, Bugiri and Busia did think that abundance in some species had increased.
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g. Fishing pays less now than it did five years ago.
Uganda
Agree 91% 81% 93% 298 (87%)
Disagree R% 19% 7% 41(12%)
Not sure 1% -
- 3 (1%)
Kenya
Agree 90% 91% 76% 343 (86%)
Disagree 10% 8% 24% 51(13%)
Not sure - 1% - 2 (1%)
Tanzania
Agree 78% 76% 73% 254 (77%)
Disagree 20% 21% 19% 67 (20%)
Notsure 2% 3% 8% 8(3%)
Totals 605 294 168 1,067
Table 4: Respondents' reas ns for fisheries resource declines by country and target species (Percentages
provided are out of national t get species totals; fishers targeting 'other' species are excluded).
Respondents were provided with two opportunities to say which species they believed had prospered,
generating 916 responses Fable 5). The majority of regional respondents believed that Nile perch had
increased in abundance (51%). There was, however, no clear majority from Kenyan respondents, where
22% of respondents claimed to have observed increases in tilapia abundance, 16% in dagaa abundance, and
17% amongst other species. These were mainly mud fish (Clarias spp.) and the lung fish, both of which are
said to have prospered beneath water hyacinth mats where it is hard to catch them. In Tanzania, 'other' fish
species comprised mainly Haplochromis species.
Table 5: Species said to have increased in abundance over the past 5 years (Note: data derived from 663
respondents who were permit led to name two species; results are merged; percentages provided out of the country
totals).
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I Ic i
Uganda
Too many fishers/boats/nets 34% 30% 39% 112 (33%)
Fish not breeding/migrating away 1% 3% 5(2%)
Regulations disobeyed 45% 42% 34% 146 (43%)
Pollution/hyacinth 1% 4% 2% 9(3%)
Don't know 5% 2% 7% 14(3%)
19(6%,
37 (10%)
No catch declines 6% 5% 5%
Other 8% 14% 13%
166 135 41 342
Kenya
Too many fishers/boats/nets 35% 24% 29%
9%
28%
16%
123 (31%)
33 (8%)
138 (35%)
30(8%)
Fish not breeding/migrati g away 8%
34%
5%
8%
48%
5%
Regulations disobeyed
Pollutionlh acinth
Don't know 3% 2% 3% 12(3%)
No catch declines 3% 2% 9% 17(5%)
Other 12% 11% 6% 41 (10%)
£al 206 87 101 394
Tanzania
Too many fishers/boats/nets 36% 14% 35% 102 (31%)
Fish not breeding/migrating away 4% 1% 4% 10(3%)
Regulations disobeyed 21%
19%
22%
38%
19%
27%
70 (21%)
78(24°/'Pollution/hyacinth
Don't know 9% 3% 23 (7%)
No catch declines 3% 4% 4% 10(3%)
Other 8%
231
18%
72
11%
26
36(11%)
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Uganda ken T'nzania 1'J
Nile perch 73% 45% 57% 496 (54%)
Tilapia 19% 22% 22% 197 (22%)
Dagaa 6% 16% 7% 101(11%)
Other 2% 17% 14% 122(13%)
153 416 347 916
Respondents were asked if they felt that there was any one fishery that had attracted more investment than
others had in the five years prior to the interview. Regionally, 85% said that there was (n1,074). Of the 149
respondents who believed that there was no one fishery that had attracted such investment, 80% came from
Uganda. Regionally, respondents believed it to be the Nile perch fishery that had attracted more investment
than other fisheries over the past five years (74%; n912), followed by tilapia and dagaa. In Kenya, 19% of
respondents believed that dagaa had attracted more investment than other fisheries, followed by 16% who
believed it to be the Nile perch fishery. The reasons provided for why these fisheries were said to have
attracted investment are summarised in Table 6. In all cases, respondents believed that the Nile perch fishery
had attracted more investment than other fisheries because of higher demand. Kenyans, in addition, also
thought that the Nile perch fishery had attracted investment because it was more abundant than other fish
species.
Table 6: Reasons Nile erch daaa and tilatia s.ecies have attracted more investment than other s:.ecies
(Percentages provided are out of species attracting investment totals).
Respondents were questioned as to why they thought that the rates of illegal gear use within the fishery had
increased (Table 7). Ugandans, Kenyans and Tanzanians were all broadly agreed that they would catch no
fish unless the mesh-sizes they used were small (i.e. under 127 mm stretched mesh).
leaso't;
There will be no catch unless
you use a small mesh-size
U.anda
Ken a
61%
69%
61%
agree
35% 342 100%)
Small mesh-sizes are cheaper
The Fisheries Departments fail
to stop the use of such gear.
Tanzania
Tanzania
Tanzania
82%
64%
61%
46%
42%
13%
29%
35%
16%
31%
32%
52%
56%
84%
4%
2%
4%
2%
5%
7%
2%
2%
3%
404 (100%)
331 (100%)
343 (100%)
Table 7: Respondents' level of agreement to statements concerning illegal fishing gear use (Percentages
provided are out of country totals).
There was also agreement that small mesh-sizes tended to be cheaper than large mesh sizes. In Uganda, 82%
agreed that this was the case, more than in Kenya and Tanzania (Table 7). The price of gill-nets is usually
determined by the ply of the twine used in their manufacture, and small mesh-sizes typically have lower ply
ratings than large mesh-sizes. 63% of the region's respondents felt that the wide spread use of illegal gear
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More abundant 17% 16% 50% 38 (18%)
Higher demand 80% 64% 25% 161 (75%)
Other 3% 20% 25% 16(7%)
Th: 162 45 8 214
Kenya
More abundant 41% 33% 47% 158 (4 1%)
Higher demand 55% 46% 37% 194(50%)
35 (9%)Other 4% 21% 16%
251 63 73 387
Tanzania
More abundant 27% 39% 25% 83 (28%)
Higher demand 69% 39% 13% 192 (64%)
Other 5% 21% 62% 23 (8%)
262 28 8 298
did not arise because their Fisheries Departments failed to stop such use (n1,079). This was particularly the
case in Tanzania, where 84% of respondents felt that their Fisheries Division could not be held responsible
for wide-spread illegal gear use. In Kenya and Uganda, where most respondents agreed with their Tanzanian
counterparts, majorities were far smaller. 46% of Kenyan respondents felt that their Fisheries Department
could be held responsible, as did 42% of Ugandan respondents.
Actions to be taken
Respondents were presented with a number of possible management avenues to consider. Respondents'
reactions to these are summarised in Table 8. The majority of fishers do not think that new entrants in to the
fishery - be they fishers, boats and/or nets - should be disallowed. The largest proportion of those who did
feel that increased effort should be disallowed came from Uganda, where 37% of respondents felt that this
should be the case. Overwhelmingly, respondents throughout the region feel that current fishing regulations
need to be taken more seriously.
Table 8: Respondents' level of agreement to statements concerning selected managerial scenarios
(Percentages provided are out of country totals).
Ugandan respondents were strongly in favour of allowing fishing communities to determine who could or
could not fish. Here, 87% of respondents felt that communities should have this power. Conversely, 60% of
Kenyan respondents did not feel that they should have this responsibility. In Tanzania, just over half (51%)
of respondents felt that communities should be allowed to determine who could or could not fish.
58% of Kenyan respondents felt that they should be allowed to claim the water in which they fished and to
protect it from outsiders. 88% of Ugandans and 57% of Tanzanians, however, did not feel that this should be
the case. Respondents from all countries felt that they should be allowed to punish offenders.
There was also a strong regional majority endorsing Fisheries Department officials living permanently at
landing sites (88% regionally) and that fishing communities being allowed to participate in rule making
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No more fishers/boats/nets
allowed on lake
Uganda 37% 60% 3% 343 (100%)
Kenya 29% 70% 1% 405 (100%)
Tanzania 22% 77% 1% 333 (100%)
Government and fishing
communities must take the
regulations more seriously
Uganda 98% 2% - 343 (100%)
Kenya 94% 6% - 403 (100%)
Tanzania 93% 6% 1% 333 (100%)
The fishing communities must
be able to say who can or cannot
fish
Uganda 87% 13% - 343 (100%)
Kenya 39% 60% 1% 405 (100%)
Tanzania 51% 46% 3% 333 (100%)
Fishing communities should be
allowed to claim the water in
which they fish
Uganda 88% 11% 1% 343 (100%)
Kenya 42% 58% - 404 (100%)
Tanzania 57% 43% - 333 (100%)
Fishing communities should be
allowed to punish offenders
Uganda 88% 11% 1% 343 (100%)
Kenya 76% 24% - 405 (100%)
Tanzania 91% 8% 1% 332 (100%)
There should be Fisheries Dept.
personnel living on the landings
permanently
Uganda 92% 8% - 342 (100%)
Kenya 83% 17% - 405 (100%)
Tanzania 89% 11% - 333 (100%)
Fishing communities should be
allowed to participate in rule
making
Uganda 98% 2% - 343 (100%)
Kenya 84% 14% 2% 405 (100%)
Tanzania 98% 2% - 333 (100%)
(93% regionally). Amongst the region's ethnic groups, most of Kenya's Luo respondents and Tanzania's
Sukuma respondents both felt that they should be allowed to claim water territory.
Role of the state
The opinions of respondents interviewed for this study regarding state-based managerial inputs was sought,
and are summarised in Table 9. 53% of Ugandans and 58% ofKenyans disagreed with the statement, 'State
regulations are no good'. Somewhat more Talizanians (66%) also disagreed with the tatement. 75% of
respondents regionally beijeved that people did generally obey fishing regulations. Regionally, the majority
of respondents felt that their relationship with their Fishefies Departments was good, although the Tanzanian
majority was lower than in Kenya or Uganda. Just over half (54%) of ¿Kenyans believe that the Fisheries
Department does notdo well protecting fish. 53% of Ugandans and 61% of Tanzanians disagreed with this
statement.
Table 9: Respondents' level of agreement to statements concerning state managerial inputs (Percentages
provided are out of country totals).
41% of Ugandan respondents claimed that Fisheries Department staff visited their landing sites all the time,
compared to 30% of Kenyans and 40% of Tanzanians. Regionally, 62% of respondents said that :ìe
Fisheries Department visited their landing sites 'sometimes'.
35% of Tanzanians say that they never see fellow fishers breaking the fisheries regulations, compared to
1 6% of Kenyans and 12% of Ugandans. Conversely, the largest proportion of Kenyan respondents said that
they saw fellow fishers breaking fishing rules all the time (44%; n404). At the same time, 31% of Kenyan
respondents and 3 1% of Tanzanian respondents claim that they never see fishers being arrested for breaking
fishing regulations, and 59% say that they 'sometimes' see this occurring. In Uganda, 77% of respondents
said that they 'sometimes' saw such arrests occurring.
51% of Kenyan respondents said that they never saw illegal fishing gear being destroyed, although 68% of
Ugandan and 50% of Tanzanian respondents said that they 'sometimes' did. 57% of Ugandan respondeiits
and 52% of Tanzanian respondents claimed to have observed catches caught using illegal gear and/or
fishing techniques being destroyed. The largest proportion of Kenyan respondents (49%) said that they had
not observed such measures taking place.
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Str. çe
State regulations are no
good
Uganda i4% 53% 3% 343 (100%)
Kenya Li 1% 58% 1% 405 (100%)
Tanzania 31% 66% . 3% 331 (100%)
People obey the state
regulations
Uganda 80% 14% 6% 343 (100%)
Kenya. 77% 23% - 405 (100%)
Tanzania 68% 29% 3% 332 (100%)
Fishers on this beach have
a good relationship with
the Fisheries Dept.
Uganda 86% 11% 3% 343 (IQO%)
Kenya 78% 21% 1% 405 (100%)
Tanzania 57% 40% 3% 332 (100%)
The Fisheries Dept. does
not do well protecting fish
stocks.
Uganda 43% 53% 4% 343 (100%)
Kenya 54% 44% 2% 405 (100%)
Tanzania 30% 61% 9% 331 (100%)
Externalities
A number of possible externalities can affect actors in common property resource settings. A selection of
these was suggested to respondents, and their responses are summarised in Table 10.
Ugandans and Kenyans do not seem to think that there is necessarily a relationship between the number of
boats and catch levels. 62% of Tanzanian respondents, however, did feel that the relationship between effort
levels and catch existed.
Table 10: Respondents' level of agreement to statements concerning statements on externalities (Percentages
provided are out of country totals).
Regionally, respondents agreed that gear tangling occurred in their fishing grounds and understood that this
was because of the presence of others in these same grounds. Regionally, 53% of respondents agreed that if
they got to the fishing grounds late, they might not catch fish.
Fishers do agree that there is a relationship between the capture ofjuvenile fish and low catch rates of adult
fish - 77% of the region's fishers agreed that this was the case. However, it is important to note that
agreement in this regard does not necessarily translate into agreement that there is a relation between effort
and catches.
Collective activities
73% of the region's fishers claim that they know all members of their communities by sight. This was
particularly the case in Kenya, where 86% of respondents agreed that they knew everyone in their
communities by sight (compared to 64% in Uganda and 67% in Tanzania).
85% of the region's respondents said that they would fish in the same place as fishers from another
community. The largest proportion of respondents of respondents who said that they would not (3 0%) came
from Uganda, where many said it was in any case unlikely that they should encounter anyone else.
63% of the region's respondents say they always fish together with the same fishers. It should be noted,
however, that there was some confusion over this question as to whether or not it meant the same crew or
the same fishers in other boats. Most of those who said they did not fish with the same fishers all the time
came from Uganda, where 43% of the sample said that this was the case (n342).
If fishers find a good fishing spot, they are typically guarded about with whom they will share the
information. 47% of Ugandan respondents and 54% of Kenyan respondents said that they would not tell
anyone, while in Tanzania, 52% of respondents said that they would tell fellow fishers. Just over half (51%;
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50%When there are many boats Uganda 48% 2% 343 (100%)
where I fish, I will not catch Kenya 45% 54% 1% 404 (100%)
enough fish Tanzania 62% 36% 2% 333 (100%)
My gear will often tangle Uganda 70% 29% 1% 343 (100%)
with other gear set in the Kenya 76% .22% 2% 404 (100%)
same places where I fish Tanzania 80% 20%
- 333 (100%)
Uganda 57% 43% - 343 (100%)If I getto the fishing grounds
catc no ts Kenya 46% 51% 3% 404(100%)ate, may Tanzania 58% 41% 1% 333 (100%)
I will catch no big fish if Uganda 78% 21% 1% 343 (100%)
some fishers keep catching Kenya 75% 23% 2% 404 (100%)
small ones. Tanzania 79% 20% 1% 333 (100%)
n=170) of dagaa fishers claim they would tell no one, as would the largest proportion of tilapia fishers (47%;
n294). The largest proportion of Nile perch fishers said that they would tell fellow fishers (42%; n=603).
Busogans, Nyarwandans and Luos are less likely to tell anyone of a good fishing spot than the Kuria, the
Kerewe or the Munyita. In many cases, these were qualified answers, and many fishers said that even
though they would tell no one, their colleagues would observe their bounty and subsequently' follow them to
the fishing spot.
In a fisheries-related matter, the largest proportion of regional respondents said that they would obey the
instructions of a Fisheries Department representative (5 3%, n=l,080). Most of these respondents came from
Tanzania, where 72% of respondents said that they would obey a Fisheries Department issued instruction
(72%; n333); and from Uganda, where 63% said that they would obey a Fisheries Department issued
instruction (n=343). In Kenya, just 30% said that they would obey such an instruction, and 67% said that
they would obey instructions issued by the beach leader (n404). In Uganda, only 29% of respondents said
that they would obey a fisheries-related instruction issued by the beach leader, while in Tanzania just 12%
said that they would obey such an instruction.
The survey has sought to understand what individuals within fishing communities will do given certaÌn
problem situations. In Table 11 below, fishers were asked who they would complain to first in a fisheries-
related problem. Regionally, the largest proportion of respondents (5 6%; n1 080) said that they would
complain to their beach leader. Most of these were Kenyans, where 84% said that they would first complain
to their beach leaders. In Uganda, 51% said that they would complain to their beach leaders followed by the
Fisheries Department (39%; n404), while in Tanzania, the largest proportion (41%; n=333) said that they
would complain to the Fisheries Department, followed by 27% who would first complain to their beach
leaders.
Table I I : Individuals or institutions to whom respondents will first complain with a fisheries-related
problem (Percentages provided are out of country totals; 'don't know' responses comprise less than 1% of regional
total and are not included).
The question was then changed, and respondents were asked what they would do first if they were to find
out that a fellow fisher was using an illegal fishing technique. Regionally, the largest proportion of
respondents said that they would report the offender to the beach leader (42%; n=1,081), followed by 34%
who said that they would report the offender to the Fisheries Department. There are, however, wide nati. al
differences. In Tanzania, only 22% of respondents said that they would report the offender to the beach
leader, while 44% said that they would report him/her to the Fisheries Department. In Kenya, a small
majority of respondents (54%; nr=404) said that the offender would be reported to the beach leader, followed
by 20% would report him/her to the Fisheries Department. 40% of Ugandan respondents would report
him/her to the Fisheries Department, while 48% said that he/she would be reported to the beach leader
(n=343). Respondents did say that they would report hinilher to other authoritìes or institutions, such as
community elders or the police, and there were those who took it upon themselves to confront the offender
dìrectly. Combined, however, these latter responses obtained just 24% within the region (excluding six
respondents who 'didn't know'). Regionally, just 7% of respondents said that they would do nothing.
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First complaì . Tanzania
Beach leader 51% 8L1% 27% 603 (5 6%)
Fisheries Dept. representative 39% 10% 41% 307 (28%)
Fellow fishers 3% 2% 8% 44 (4%)
Community elders 4% 2% 2% 28 (3%)
Other 3% 2% 22% 92 (8%)
Don't know 6(1%)
Totals (N) 343 404 333 1080
The context was then changed, and respondents were asked, firstly, if one fisher were to accuse another
fisher of stealing nets, how would the problem be solved; and secondly, if one community were to accuse
another community of stealing nets, how would the problem be solved. The results are summarised in
Tables 12 and 13 below. 56% of the region's respondents said that if one fisher vere to accuse another of
stealing nets, a meeting of the community or its elders would resolve the problem. This figure, however, is
comprised mainly of Kenyans and Ugandans. In Tanzania, 35% of respondents would turn to the police for
a solution, and another 35% would turn to a government representative (including the Fisheries Department)
for a solution. I.n the case of communities accusing one another of stealing nets, 53% of the region's
respondents claimed that a meeting of the community or its elders would solve the problem. Again, most of
the respondents involved were Ugandans and Kenyans. 36% of Kenyans saw Government Representatives
(including the Fisheries Department) as a solution, as did 33% of Tanzanian respondents. 46% of Tanzanian
respondents felt that such a confrontation would be solved by the police.
Table 12: If a fisher were to accuse another fisher of stealing nets. how would the problem be solved?
(Percentages provided are out of country totals).
Table 13: If a fishing community were to accuse another community of stealing nets, how would the
problem be solved? (Percentages provided are out of country totals).
The notion of ownership' of resources is fairly unambiguous within the region. 68% of the region's
respondents said that the water adjacent to their communities was owned by the government (n1 082). Most
of these were Kenyan and Tanzanian respondents. In Uganda, 49% of respondents also said that it was the
government who owned the water, while another 43% said that either nobody or eveiybody owned it
(n343). When asked if anyone could fish these waters, however, 38% of Ugandan respondents said no'
(n=343), while 95% of Kenyan respondents (n=403) and 97% of Tanzanian respondents (n=334) said eyes'.
160 respondents interviewed for this study said that not just anyone could fish in the waters off their
communities, This latter population was given the opportunity to state who could fish in their community's
waters, and 202 responses were obtained. 182 of these responses (90%) came from Uganda alone. 62%.of
these responses were that anyone with permission could fish these waters, while 35% were that community
members alone were allowed to fish these waters.
The question was then re-phrased, and respondents were asked what an individual would have to do if they
wanted to fish from the respondent's beach. 58% of the region's respondents said that outsiders would have
to show a lettei' of introduction, followed by 29% who said that the outsider would have to obtain verbal
permission fi'om the landing authorities before s/he could fish (n=1 082). Most of the latter figures
comprised Tanzanian and Ugandan respondents. In Kenya, 38% of respondents said that verbal permission
was necessary, 37% said that a letter of introduction was necessary, and 22% said that a fee and/or part of
the catch would have to be paid to the beach authority in return for the right to fish from the landing
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T ud Y i N
Elders or community meeting to solve it 72% 78% 13% 603 (56%)
Government rep. (mcl. FD) solves it 14% 18% 35% 236 (22%)
Police solve it 9% 2% 35% 154 (14%)
Sort it out between themselves 5% 1% 7% 41(4%)
Other - 1% 10% 43 (4%)
lotals(N) 343 402 332 1077
Solution Uganda Kena Tanzania N
Elders or community meeting to solve it 86% 57% 16% 573 (54%)
Government rep. (inch. FD) solves it 12% 36% 33% 294 (27%)
Police solve it 1% 6% 46% 177 (17%)
Other 1% 1% 5% 26(2%)
Tnth (H) 337 403 330 1070
(n405). Only 4% of the region's respondents said that no permission was necessary. 96% of the regi's
respondents believed that outsiders had to fulfil some condition if they were to have the right to fish from
their landing sites. 68% of the region's respondents claimed that their beaches were owned by the
government (n=1,081). Proportionately more Tanzanians believed this to be tlìe case than in Uganda (where
25% of 343 respondents said their landing sites were owned by individuals) or in Kenya (where 13% of 405
respondents said that a committee of some sort owned the landing).
The question was then developed further, and respondents were asked what would happen if they were to
fish in another community's waters without first obtaining permission. 38% of the region's respondents said
that they would be seized and punished (nl,076), followed by 32% who said that nothing would happen.
25% of respondents said that they would be chased away. 51% of 343 Ugandan respondents and 44% of 400
Kenyan respondents believed that they would be seized and punished if they fished in another community's
waters without permission. 46% of 333 Tanzanian respondents did not think anything would happen,
followed by 31% who said that they would be chased away.
Respondents were asked if there was anywhere on the lake where they would not fish, and their responses
are summarised in Table 14 below.
Table 14: Where in this lake will you not fish? (Percentages provided arc out of country totals; 54 'don't know'
responses are excluded from the table).
51% of regional respondents say that they will fish anywhere on the lake. Most of this latter set comprised
Ugandan respondents of which 75% said that they would fish anywhere on the lake (n340). Less than half
of Kenyan and Tanzanian respondents said that they would fish anywhere. In the latter two countries, fishers
will most commonly not fish in fish nurseries and closed areas. In many cases, fishers regarded closed areas
and fish nurseries as being synonymous, and hence, the main reason given for not fishing in these areas was
that fish bred here.
Respondents were asked what they considered to be the single most important problem on the lake, and their
answers are summarised in Table 15 below.
Table 15: What is the single most important problem on this lake? (Percentages provided are out of country
totals; 37 'don't know' responses are excluded from the table; 45 respondents who said they had no problems are also
excluded).
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-
River mouths 4% 3% 6% 41(4%)
Fish nurseries 7% 29% 28% 226 (22%
Closedareas - 14% 25% 133(13%)
Other 14% 12% 5% 102 (10%)
Fishes everywhere 75% 42% 36% 520 (5 1%)
340 381 301 1022
-
- k. N
Declining catches 5% 39% 12% 101 (10%)
Too many boats and/or fishers 9% 7% 11% 90 (9%)
Lack of regulation 7% 26% 16% 167 (17%)
Corruption 19% 8% 2% 102 (10%)
Illegal fishing techniques 41% 2% 29% 278 (28%)
Gear theft 15% 17% 22% 175 (18%)
Others 4% 12% 8% 80 (8%)
331 371 291 993
The question generated a wide diversity of answers, so that there are no clear majorities in any of the
riparian states. Regionally, the largest proportion of respondents felt that the worst problem on the lake was
the use of illegal fishing techniques, followed by gear theft, lack of regulation, corruption and declining
catches. National perceptions are at variance with these regional figures. In Uganda, the use of illegal
fishing techniques was cited as the lake's worst problem by 41% of respondents, followed by corruption and
gear theft. In Kenya, declining catches were the greatest concern, followed by lack of regulation and gear
theft, In Tanzania, the main worries were the use of illegal fishing techniques, gear theft and lack of
regulation.
The survey sought to find out whether or not there existed in beach landings various organisations that
might or might not have some managerial role to play. Results are summarised in Table 16 below. In the
majority of cases, respondents said that their landings had beach committees upon them. Cooperatives were
most common in Kenya, where 184 respondents said that they were present on their beaches. Out of 866
respondents, 56% were members of one or more of the organisations listed in Table 16.
Table 16: Whether certain organisations are Present on respondents beaches (Figures out of a total of 343
Ugandans, 404 Kenyans and 328 Tanzanians).
Respondents vere asked if, in their communities, there were rules made by the community itself. 1,343
responses were generated from 81 8 respondents, and are summarised in Table 17 below.
Table 17: In your settlement, are there any fishing iules made by the community? (Percentages provided are
out of country totals; 47 'don't know' responses are excluded from the table).
Restrictions on certain types of fishing gear and/or fishing technique generated the largest proportion of
responses (35%), followed by restrictions on when to fish (17%). The largest proportion of Ugandan
responses was that communities generated method and gear restrictions (46%) followed by restrictions on
when to fish (3 1%). In Kenya, the largest proportion of responses was that communities generated gear
and/or fishing method restrictions (32%). Tn Tanzania, over half of the responses were that communities dlidl
not generate fi sheries regulations (53%).
Regulations
Respondents were asked how they rated certain, selected, fisheries regulations in terms of efficacy.
Regionally, most respondents felt that mesh-size controls were effective. Most of those who thought them
useless came from Kenya, where 34% of respondents felt that this was the case (Table 1 8). 40% of Ken' In
respondents also thought the imposition of closed areas to be a useless rcgulation; 67% of Ugandan fishers
were unaware of this regulation, while 65% of Tanzanian fishers though[ the regulation effective. Ugandans
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Organisation Uganda Kenya Tanzania N
Cooperatives 21 184 30 235
Marketing groups 20 55 34 109
Savings/credit groups 6 66 18 90
Beach committees 298 358 106 762
Fisher's groups 15 90 35 140
Rule Uganda Kenya Tanzania N
Restrictions on methods/gear 46% 32% 20% 465 (35%)
Restrictions on when to fish 31% 10% 5% 227 (17%)
Restrictions on where to fish 5% 8% 1% 66 (5%)
Restrictions on who can fish 8% 4% - 60 (4%)
Others 9% 37% 21% 296 (22%)
No restrictions 1% 9% 53% 229 (17%)
Totals (N) 532 466 345 1343
do not think that closed seasons are effective, while half of all Kenyan respondents are unaware of any such
regulation in their sector of the lake. 69% of Tanzanian respondents, however, do feel that closed seasons
are effective. Most of the region's respondents believed that bans on fish poisoning were effective. Most
Kenyan and Tanzanian respondents believed bans of fish trawling to be effective, while the largest
proportion of Ugandan respondents were unaware of any such regulation.
Table 18: Respondents' efficacy ratings of selected fisheries regulations by country (Percentages provided are
out of total number of responses obtained per regulation per country)
The stipulation of a minimum fish size and the imposition of fishing license and boat registration laws were
thought effective by the majority of respondents in all three countries. 84% of Ugandan respondents (n=343)
and 86% of Tanzanian respondents (n=333) knew that the minimum mesh-size for gill-nets in their countries
was 127 mm. 52% of Kenyan respondents did not know this (n402). Not surprisingly, the largest
proportion of those who did not know the minimum mesh-size for gill-nets were dagaa fishers who typically
use 3 mm. mesh purse seines (40%; n170).
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Mesh-size controls Uganda 4% 92% 4% 342
Kenya 2% 64% 34% 402
Tanzania 3% 89% 8% 333
Closed areas Uganda 67% 10% 23% 343
Kenya 2% 58% 40% 402
Tanzania 30% 65% 5% 333
Closed seasons Uganda 68% 7% 25% 343
Kenya 2% 48% 50% 402
Tanzania 24% 69% 7% 334
Poison ban Uganda 9% - 91% - 343
Kenya 1% 79% 20% 401
Tanzania 6% 92% 2% 334
Trawling ban Uganda 49% 39% 12% 342
Kenya 9% 67% 24% 402
Tanzania 18% 79% 3% 332
Minimum fish size Uganda 20% 71% 9% 343
Kenya 2% 65% 33% 402
Tanzania 9% 87% 3% 333
Licensing Uganda 4% 95% 1% 343
Kenya 1% 79% 20% 401
Tanzania 4% 92% 4% 334
Boat registration Uganda 5% 95% - 343
Kenya 1% 92% 7% 401
Tanzania 5% 92% 2% 334
